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High Government Representatives of the 1,222 institutions and organizations com- 
Officials Will prising the American Council on Education will consider "The Future 
Address Meeting Pattern of Higher Education and the Council's Role" at the 44th 


Annual Meeting at the Mayflower Hotel in Washington on October 5-6. 
Keynote addresses at the opening session Thursday morning will be given by Abraham A. 


Ribicoff, Secretary of Health, Education, and Welfare, and by Edward R. Murrow, Director, 
United States Information Agency. 


President Logan Wilson will give the dinner address on Thursday. The retiring Chairman 
of the Council, President David D. Henry of the University of Illinois, will introduce Dr. 
Wilson, and greetings to the new president will be presented from organization members by 
Dr. Russell I. Thackrey, Executive Secretary, American Association of Land Grant Colleges and 


State Universities, and from institutional members by President Gaylord P. Harnwell, 
University of Pennsylvania. 


President Paul C. Reinert, S.J., of St. Louis University, will be the fourth general 
session speaker, at the Friday luncheon. 


Six panel discussion groups are planned, with chairmen as follows: 


1. “Strengthening Higher Education Through Better Continuity and Coordination," 
President Douglas M. Knight, Lawrence College. 


2. "Planning, Financing, and Utilizing Essential Physical Facilities in Higher Educa- 
tion," President William C. Friday, Consolidated University of North Carolina. 


3. “Increasing the Number and Improving the Quality of College Teachers," Provost 
R. M. Lumiansky, Tulane University. 


4, “Expanding and Improving the Opportunities for College Education," Dean John U. 
Monro, Harvard College. 


5. “Data for Decisions: The Use of Research to Improve Colleges and Universities," 
Dr. Lyle M. Lanier, Vice-President and Provost, University of Illinois. 


6. “New International Responsibilities for American Higher Education," President 
Grayson Kirk, Columbia University. 


Among outstanding panel participants will be Philip H. Coombs, Assistant Secretary of 
State for Educational and Cultural Affairs; Henry R. Labouisse, Director, International 
Cooperation Administration; President Robert F.. Goheen, Princeton University; President 
Kenneth Holland, Institute of International Education; Robert H. Kroepsch, Director, 

Western Interstate Commission for Higher Education; President Barnaby C. Keeney, Brown 
University; Homer D. Babbidge, Jr., Assistant Commissioner for Higher Education, U. 5S. 
Office of Education; President John A. Perkins, University of Delaware; and Richard Pearson, 
Executive Vice President, College Entrance Examination Board. 


Reorganization of ICA On September 5, 1961, President I"ennedy signed Public Law 
Will Affect Relations 87-195, the Foreign Assistance Act of 1961. During the pro- 
with Higher Education tracted debate on this legislation, public attention was 


focused on the provisions for long-term financing. Of more 
immediate significance to the academic community is the broad authorization in the new law 
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for reorganizing the present International Cooperation Administration into a new 
Agency for International Development (AID). Under the new law this must be done 
within 60 days following enactment, that is, by November 5. 


The blueprint for the reorganization of ICA into AID is found in the report 
of one of the working groups assigned to the President's Task Force on Foreign 
Economic Assistance. This working group on organization and administration was 
headed by George Gant of the Ford Foundation. All present indications are that 
the recommendations of the Gant working group will become the basis for re- 
organizing ICA into the AID agency. 


In broad outline, the Gant report proposes that the AID agency be organized 
on a regional rather than a functional basis. The administrator of the AID agency 
will hold the rank of Undersecretary of State. Reporting directly to the 
Administrator will be four assistant administrators with the rank of Assistant 
Secretary of State, each of whom will head a regional bureau as follows: Far East, 
Near East and South Asia, Latin America, Africa and Europe. The chain of command 
in the AID agency will run from the Administrator to the assistant administrators 
in charge of regional bureaus to the ambassadors in countries with an AID program 
and thence to the mission director for the AID agency in each country. 


Organization of Regional Bureaus--Each regional bureau will have geographical area 
divisions responsible for the particular problems of individual countries within 
the region served by the bureau. In addition, there will be a loan staff anda 
contract staff assigned to each regional bureau and technical specialists grouped 
in activity branches such as engineering, agriculture, and natural resources, 

and public services, including education. Among the functions of the technical 
support division will be to work with the contract staff of the regional bureau 
in negotiating contracts for technical assistance within the region. Selection 
of the contractor by the technical support division is expected to be based on 
recommendations of the contract staff within the regional bureau. The contract 
staff in each of the regional bureaus in turn will draw on the specialized 
services of the Contract Services Division in the Office of Management Services, 
one of several staff offices reporting directly to the Administrator of the AID 
agency. 


Staff Offices of the AID Agency--In addition to three specialized staffs attached 
directly to the office of the Administrator of the AID agency, there will be seven 
staff offices, three for program and four for management operations. The two staff 
offices with functions of concern to the academic community will be the Office of 
Deveiopment Research and Assistance and the Office of Management Services, the 
latter because it will be responsible for coordinating and standardizing pro- 
cedures for participant training and contracting throughout the regional bureaus. 


Office of Development Research and Assistance--This office will be organized to 

carry out the provisions of new language in title V of the Act authorizing 
research into the problems of developing nations. Although the Kennedy Administra- 
tion had proposed an initial expenditure of $20 million for research and develop- 
ment, Congress made no specific authorization for this purpose. The research and 
development program will be funded from appropriations for technical assistance. 

In view of the fact that this appropriation was cut by Congress it is not likely 

that as much as $20 million will be made available for this purpose. 


Among the functions proposed for the Office of Development Research and 
Assistance by the Gant report are: "Formulating research requirements and 
specifications and arranging for the conduct of research projects aimed at 
breaking down barriers to development, to be undertaken either directly or through 
universities or other institutions or agencies." And, 
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"Maintaining liaison with the affected scientific and academic communities and 


with agencies participating in the Agency's program to assure coordinated utiliza- 
tion of resources and experience." 


In addition to the office of the director (who will also have the rank of 
Assistant Secretary of State) there will be the following four divisions within the = 
Office of Development Research and Assistance: development research, development 
planning, evaluation, and institutional development. 


Development Research - The work of the Division of Development Research will con- 
sist primarily of identifying the major barriers and limitations which impede the 
development of emerging countries and providing information to the regional bureaus 
of the AID agency on these problems and on research findings applicable to them. 
The Development Research Division will also establish priorities for research 
requirements and determine where the research can best be carried out--by the AID 
agency or other units of the Federal Government, by universities or other private 
institutions, and whether the research should be done in the United States, in 
other developed countries, or in the emerging countries themselves. The Division 
of Development Research will contain a resources technology branch and a behavioral 
sciences branch. 


Development Planning and Evaluation - The Development Planning Division will be 
primarily concerned with formulating national development plans for emerging 
countries. The Evaluation Division will be responsible for systematic assessment 
of AID agency country programs, especially to determine whether these programs are 
meeting the long-range objectives of the AID agency in facilitating the development 
of recipient countries and the growth of strong national institutions. 


Institutional Development - The Institutional Development Division will be primarily 
concerned with identifying barriers that impede the growth of social and economic 
institutions in emerging countries, with measures to foster the growth of needed 
institutions, and with measures to devclop human skills related to institutional 
development. The division will have the following branches: agricultural and 
natural resources, health, education, public services and manpower, industry and 
transportation, and labor. 


On request, the Institutional Development Division will assist the regional 
bureaus in their review of grant and loan proposals and in the assessment of 
national development plans. In addition, *te Institutional Development Division 
will be a point of liaison between the AID »zgency and the scientific and academic 
communities affected by AID agency research activities and programs. 


Implications for Higher Education--At present, educational operations within the 
International Cooperation Administration are concentrated in the Office of 
Educational Services. The head of this office reports directly to the ICA Deputy 
Director for Operations and has equal status with the regional directors, who also 
are under the Deputy Director for Operations. Thus, the ICA Office of Educational 
Services is located at the third level of the administrative structure of ICA. 


Under the proposed organization for the AID agency, education, health, 
agriculture, and similar technical assjstance operations will either be special 
branches or parts of special branches within the four regional offices or else will 
be branches of divisions within the Office of Development Research and Assistance. 
While the education branch of the Institutional Development Division of the proposed 
Office of Development Research and Assistance will provide a point of liaison between 
the AID agency and the academic community, this point of liaison will be at a level 
much further down in the administrative structure of AID than the present Office 
of Educational Services in the ICA. 
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Congress Votes The Senate on September 12, following extended debate, joined 
to Extend NDEA the House in voting a simple two-year extension of the 
for Two Years National Defense Education Act, despite a letter from 


President Kennedy urging one-year extension only. This means 
continuation of the NDEA, as now constituted, until June 30, 1964, with no oppor- 
tunity for substantial revisions until 1963. 


The President is expected to sign the legislation. 


A strong effort by Senator Morse, chairman of the Senate Subcommittee on Educa- 
tion, to limit the extension to one-year in order that needed revisions might be 
considered next year, was voted down 45-40. The affirmative two-year extension was 
voted 80-7. The American Council supported one-year extension. The Council had 
originally advocated four-year extension with some 20 recommended amendments. When 
it became apparent that a revised NDEA could not pass the House, however, the Council 
supported one-year extension in preference to the danger of serious harm to programs 
for lack of planning during the coming year. 


Action on NDEA extension concluded Congressional attention to major education 
bills for this year. The Higher Education Bill, with aid for construction of 
academic facilities and scholarships, was voted out by Senate and House committees 
and is in good position for consideration early in the Second Session of the 84th 
Congress. 


Ralph Flynt U. S. Commissioner of Education Sterling M. McMurrin has 

Has New Post announced the appointment of Ralph C. M. Flynt, Assistant 
Commissioner for Legisiative and Program Development, as 

Assistant Commissioner for Statistics and Research Services. In his new position, 

he succeeds Dr. Roy M. Hall, now at the University of Texas. 


A career employee in the U. S. Office of Education since 1934, Mr. Flynt. has 
directed many of the major activities of the Office during the past two decades. 
From 1948 to 1950, as Director of the Division of Central Services and Executive 
Assistant to the Commissioner, he was in charge of Research and Statistics Service, 
Service to Libraries, Information and Publications Service, Visual Aids to Education 
and Educational Use of Radio Sections--all activities which he will direct in his 
new position. 


Applications Available Applications are now available for the Navy's annual 
for NROTC Competition competitive examination for its nation-wide Regular 
NROTC college training program, according to a recent 
announcement by the Department of the Navy. The mental examination is scheduled 
for December 9 and is open to all high school seniors and graduates who can qualify. 


The deadline date for receipt of applications is November 17. Applications 
are available from the nearest U.S. Navy Recruiting Station and from high school. 
principals and counselors. 
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